
 

 

 
GLEON 2025 All Hands’ Meeting, 17-21 February 2025 

Taman Simalem Resort, Lake Toba, North Sumatra 
 

PROGRAM AGENDA 
 
 

Saturday, 15 February 
All day  Travel day for students, workshop attendees, and Steering Committee members 
Afternoon GLEON lecture on lake science at IT-Del (Local University) (David Hamilton, Ari Santoso) 
19:00 - 21:00 Dinner for early arrivals 
 
Sunday, 16 February 
All day  Travel day for those not attending workshops. 
07:00-08:30 Breakfast (Restaurant) 
07:30-08:30 Registration open (Convention Hall entrance) 
08:30-12:00   Pre-meeting workshops (Convention Hall 2nd Floor) 

● Building and Running an Aquatic Ecosystem Model Ensemble in R 
● Ecosystem Restoration Design Challenge 

08:30-12:00 Steering Committee Meeting (Rooftop) 
10:00-10:30    Coffee break (Convention Hall 1st Floor) 
12:00-13:30    Lunch (Restaurant) 
13:30-16:30    Pre-meeting workshops (Convention Hall 2nd Floor) 

● Digital twin of aquatic ecosystem and its needs for FAIR data/model 
● Community Engagement for Sustainable Lake Management 

15:00-15:30    Coffee break (Convention Hall 1st Floor) 
17:00-18:00    Student-only activity (Karaoke Room Hall 3rd Floor) 
18:00-19:00 Trainings (Convention Hall 2nd Floor) 

● Working Group facilitation training - Rebecca North, Co-chair, Committee on 
inClusive Collaboration (CCC) 

● Rethinking support for GLEON project champions - Jorrit Mesman 
19:00-21:00    Dinner with New-to-GLEON activity (Restaurant) - attendees will be encouraged to share 

a meal with those attending a GLEON meeting for the first time. 
21:00-22:00 Evening mixer and introduction to GLEON (Convention Hall 2nd Floor) 
 
Monday, 17 Feb - Day 1 
07:00-08:30 Breakfast (Restaurant) 
07:30-08:30 Steering Committee meeting (Rooftop) 
08:30-12:00 Day 1 - Plenary (Convention Hall 2nd Floor) 
08:30-08:45     Welcome & Opening Ceremony - Ari Santoso and Man Xiao, program co-chairs, and the 

local host committee 
08:45-09:15     State of GLEON, progress since last meeting, meeting goals - Lisette de Senerpont 



 

Domis and Rafa Marcé, GLEON Steering Committee Co-chairs 
09:15-09:30 GLEON Student Association (GSA) update - Anna Schmidt and Lipa Nkwalale, GSA 

leadership team 
09:30-09:45 GLEON Postdoc Association update - Ben Kraemer 
09:45-10:00     CCC update and introduction to the Network Partnership Program (NPP) - Rebecca 

North, Co-Chair, CCC 
10:00-10:30   Coffee break (Convention Hall 1st Floor) (NPP partners to meet during the break) 
10:30-11:00 Introduction to Taman Simalem Resort, safety briefing, and sustainability activities 
11:00-12:00 Panel Discussion on Lake Management and Research in Indonesia, Southeast Asia, and 

around the world.   
12:00-13:30  Lunch (Restaurant). Any NPP partners who have not met yet should meet over lunch 

13:30-16:00    Freshwater Dialogue: Breakout Discussions on Lake Management and 
Research (Breakout Rooms) - Ben Kraemer and Rebecca North, Moderators 

16:00-16:30   Coffee break (Convention Hall 1st Floor) and Poster Session set-up  
16:30-18:30    Poster Session I (Convention Hall 1st Floor) 
19:00-21:00   Welcome dinner and cultural activity (Restaurant)    
 
Tuesday,18 Feb - Day 2 
07:00-08:30 Breakfast (Restaurant)  
07:30-08:30 GLEON Steering Committee Meeting (Rooftop) 
08:30-10:00 Day 2 Plenary Session (Convention Hall 2nd Floor) 
08:30-08:45     Introduction to the day 
08:45-09:00  Introduction to Working Groups - Núria Catalán, Moderator  
09:00-09:45 Working group updates - WG Moderators 
09:45-10:00  Identify Working Groups for this meeting - Núria Catalán, Moderator 
10:00-10:30 Coffee break (Convention Hall 1st Floor) 
10:30-12:00 Working Groups meet (Breakout rooms) 
12:00-13:30   Lunch (Restaurant); and NPP partners to meet (if they haven’t met already) 
13:30-16:00    Working Groups meet (Breakout rooms) 
16:00-16:30   Coffee break (Convention Hall 1st Floor) and Poster Session set-up  
16:30-18:30    Poster Session II (Convention Hall 1st Floor)  
19:00-21:00    Dinner (Restaurant) 
20:30-21:30 Evening activity (optional, weather permitting): bonfire at Tongging Field 
 
 
Wednesday, 19 Feb - Day 3 
07:00-08:30 Breakfast (Restaurant) 
07:30-08:15 GLEON general assembly meeting (Convention Hall 2nd Floor) - Optional and open to all 
attendees who are interested in annual reporting of GLEON affairs 
08:30-10:00 Day 3 Plenary Session (Convention Hall 2nd Floor) 
08:30-08:45     Introduction to the day 
08:45-09:00 Site News and Research Update “lighting” presentations - Lipa Nkwalale and Anna 

Schmidt, Moderators  
09:00-10:00   Working Group interim report backs and new project/discussion topics - WG 

Moderator, and working group leaders 
10:00-10:30    Coffee break (Rooftop lounge)    
10:30-12:00    Working Group meetings (Breakout Rooms) 
12:00-13:30   Lunch (Restaurant) 
13:30-15:30    Working Group meetings (Breakout Rooms)  



 

15:30-16:00    Coffee break (Karaoke Room Hall 3rd Floor)    
16:00-17:00    Concurrent Sessions: 

● Student informational meeting – GSA (Karaoke Room Hall 3rd Floor) 
● Indonesian Lake Management: experience sharing with BRIN and CSIRO 

(Australia) for a lake management project - GLEON members interested 
in lake management are invited to join a discussion with members of the 
project team who will be attending the meeting. (Convention Hall 2nd Floor) 

17:00-19:00    Ad hoc meeting time and free time for self-organized activities and local excursions  
19:00-21:00   Dinner (Pangambatan Cafe) 
21:00-  Student-only game night activity 
 
Thursday, 20 Feb - Day 4 
07:00-08:30 Breakfast (Restaurant) 
08:30-08:45     Introduction to the day (Convention Hall 2nd Floor) 
08:45-10:00   Working Group meetings - prepare report back videos (Breakout Rooms) 
10:00-10:30    Coffee break (Convention Hall 1st Floor)  

10:30-12:00 Guided trek or free time for self-organized activities 
 
12:00-13:30    Lunch (Restaurant) 

13:30-15:00 Working Group final report backs; Ad hoc group reports (Convention Hall 
2nd Floor) - WG Moderator, and working group leaders 

15:00-15:30 Coffee break (Convention Hall 1st Floor) 
15:30-16:00 Report Back on Freshwater Dialogue Discussion - Ben Kraemer 
16:00-16:15 Acknowledging GLEON in papers, proposals, and acknowledge data providers and other 

contributors - GLEON Co-Chairs 
16:15 -16:30    Steering Committee report back & preview next meeting - GLEON Co-chairs 
16:30 -16:45    Fill out the meeting survey 
 
19:00-21:00 Dinner (Restaurant) 
   
Friday, 21 Feb - Day 5 
Departures For those not attending the excursion (see Airport Transport schedule) 
07:00-08:30 Breakfast (Restaurant) 
08:30-11:00 Agro Activities 
11:00-12:00  One Tree Hill  
12:00-14:00 Lunch (Pangambatan Cafe) 
14:00-17:00 Group excursion organized by the local host committee 
19:00-21:00  Dinner 
 
Saturday, 22 Feb 
Departures  For all others (see Airport Transport schedule) 
 
 
 
 


